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Investments
&
Grants

This 
framework 
can be 
applied on:
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Provides measurable 

positive results on a 

prioritized societal problem

Takes into account environ-

mental and social factors

Eliminates harmful 

activities

IMPACT INVESTMENTS

SUSTANIABLE INVESTMENTS

RESPONSIBLE INVESTMENTS

How do we differentiate 
responsible, sustainable and 
impact investments?



What is Impact Investing? January 31st 2020 The Swedish National Advisory 

Board for Impact Investing

4

We use the five dimensions of The Impact Management 
Project to define impact investing
The IMP reached global concensus that impact can be deconstructed into five dimensions:
What, Who, How Much, Contribution and Risk.

IMPACT DIMENSION IMPACT QUESTIONS EACH DIMENSION SEEKS TO ANSWER

WHAT What outcome(s) do business activities drive?

  How important are these outcomes to the people (or planet) experiencing them?

WHO  Who experiences the outcome?

  How undersrved are the afffected stakeholders in relation to the outcome?

HOW MUCH How much of the oucome occurs – across scale, depth and duration?

CONTRIBUTION What is the enterprice’s contribution to the outcome, accounting for what would have happened anyways?

RISK  What is the risk to people and planet that impact does not ccur as expected?
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What should an investment 
deliver to be considered an 
impact investment?

The investment shall 
deliver measurable 
positive changes on the 
problem it is set out 
to solve. 

Reaching positive and 
measurable impact shall 
be a clear intention of the 
investor, the investment 
manager, the investee or 
the project. 

The investment or invest-
ment object should deliver 
a solution to a prioritized 
problem for the target 
group and society or the 
planet. 

The WHAT an impact 
investment delivers can 
only be the difference 
that the investment or 
the investment object 
makes compared to 
existing solutions. 

If you work to reduce unemployment 

through specific education modules, 

WHAT you deliver should be  ”reduced 

number of unemployed people in the 

target group”, not ”number of people 

enrolled”. If you work to reduce CO2 

emissions from diesel generators in 

Africa by installing solar cells, then the 

WHAT you deliver should be “number 

of kilos of reduced carbon dioxide 

emissions”, not “number of installed 

This intention shall be judged by 

weather the investor, the investment 

manager, the investee or the project 

measure, stear, evaluate and report on 

impact as this framework defines it.  

Cellulite may possibly be a priority 

problem for the target group, but 

since it does not have any negative 

effects on society, reduced incidence 

of cellulite cannot be considered as 

impact. Salmon lice could possibly be a 

major problem for the salmon farming 

industry in Norway, which costs the 

companies big money, but cannot be 

considered a prioritzed problem for 

society or the oceans.

If electric scooters are used by those 

who previously took the car then the 

WHAT they deliver is ”lower CO2 

emissions”. On the other hand, if the 

electric scooters are used by former 

pedestrians or cyclists, then no positive 

impact is probably deliverted, maybe 

even negative impact, as the former 

cyclists get less exercise. See also addi-

tionality further down.
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Who – on which target group – 
should the investment have a positive 
impact to be considered impact?

For social impact 
investments:

For green impact 
investments: 

The target group should be described 

as the group whose situation is to be 

positively changed through the invest-

ment or the activity of the investment 

object. It is on this target group that 

the positive effect should arise and be 

measurable. 

The target group is not necessarily  

the user or buyer of a product or service. 

For example, if we offer a digital service 

that will detect mental ill health in 

young people early on, the target group 

is not the school nurses who will use 

it, but the students who, through early 

diagnosis, can get much faster help and 

thereby avoid that mental ill health be-

comes serious, affecting school results. 

and causes high healthcare costs.

The target group should be a group 

that is underserved in relation to 

the problem. 

A target group that has good oppor-

tunities to solve its own problem (f.ex. 

unemployed, highly educated compu-

ter engineers) cannot be considered 

underserved. However, people with 

f.ex. high risk of developing diabetes, 

rich or poor, which, due to our care sys-

tem, do not receive preventative mea-

sures, are all considered underserved 

with regards to their prediabetes. Un-

derserved target groups are not only 

individuals in financial vulnerability.

The target group is all of us, the 

planet. 

What we will experience is reduced 

emissions, cleaner air,  cleaner sea, etc.
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How much – impact should an 
investment deliver to be considered 
an impact investment?

The investment or 
investment object must 
create a significant degree 
of change for the planet 
or target group.

The change should not 
only be significant but 
also have reached a 
significant number.

The change must last 
over a substantial period 
of time.

This means that it must be of such 

a scale that the target group’s life 

situation is noticeably improved as a 

result of the service, the product or the 

intervention. Thus, if a service increa-

ses disposable income for vulnerable 

families by SEK 10 a month, it cannot 

be considered significant enough to 

be called impact, since the families’ life 

situation is not appreciably affected, 

even though they actually have more 

money in the wallet than before. 

If a service significantly increases 

disposable income for only one (1) 

of 100 vulnerable families, the scope 

cannot be considered significant 

enough to be called impact.

If we support overweight children in 

increasing their exercise levels, and 

our support lasts for six months, the 

children’s improved health can proba-

bly be expected to last for a few months 

if their lifestyle change is not supported 

also after the end of the intervention. If 

we sell reusable water bottles, then 

the fact that an individual buys such 

a bottle probably does not mean that 

that individual will never in his lifetime 

buy a disposable bottle.
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Criteria for contribution for 
an investment to be considered 
an impact investment?

The investment or investment object should create 
positive effects that would otherwise not have arisen. 

The investment or investment object should create 
positive net effects , i.e. taking into account both 
positive and negative effects. 

Thus, the impact of a cheap electric car is only the reduced CO2 emissions from 

fossil fueled cars that – if the electric car was not cheap – would not have been 

replaced. If wind power replaces solar power, no positive climate effect is likely to 

occur, no contribution will occur, which would have been the case if wind power 

replaced coal power. 

For example, the positive impact of recycling old clothes and making new ones will 

only have a positive impact on the environment if the recycling and production 

process has a lower environmental impact than the process of producing new 

clothes. Electric cars only have a positive environmental impact if the total CO2 

emissions from these cars (including manufacturing of the battery) are lower than 

emission from the fossil fueled  cars  (including production  of fossil fuels). 
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What is risk in an 
impact investment?
Just like for other investments, risk has to be estimated and managed, in order to establish reasonable return levels.

Risk in impact investments 
occur on two levels:  

For impact risk, we 
highlight eight risk 
categories:

Business risk

Risk that the company does not 

develop positively or that the bond 

issuer ends up in insolvency.

Impact risk

Risk that the social, environmental 

and climatic effects do not occur 

as expected. 

Model risk

The risk that the problem you are 

solving or the target group you are 

working with is incorrectly defined, 

or that the root causes of the problem 

have not been analyzed and therefore 

the problem is not solved by the inter-

vention.

Offset risk

The risk that the problem, despite 

positive impact metrics, was not 

solved, but only moved to another 

area or target group.

Influence risk

Risk that the target group cannot 

be influenced or affected with regards 

to the problemto be solved.

Evidence risk

The risk that we will not be able to 

collect and analyze data to prove the 

impact of an investment.

External risk

The risk that external factors affect the 

investment’s ability to deliver impact.

Drop-off risk

The risk that the positive effects 

diminish too quickly or that negative 

effects cannot be avoided.

Risk of Efficiency

The risk that the same result 

could have been achieved with 

less resources.

Execution risk

The risk that the operator (s) are not 

operationally able to carry out their 

work as planned and therefore do not 

deliver the expected impact.
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Impact is:

Measurable , positive and significant net effects 

on prioritized issues for society and underserved 
target groups and / or the planet

as a result of an investment or the activity of an 
investment object

with contribution compared to the current 
situation and existing solutions and systems 

and which lasts over a reasonable  and substantial 
period of time.

So, what is 
impact in 
impact 
investing?
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What is an impact investment?

Companies  and 
organizations

Interventions and 
projects

Investments

Acquisition of shares in companies 

that can deliver impact according to 

the above specification.

Loans, convertibles or hybrid 

financing to companies or organiza-

tions that deliver impact according 

to the above specification, where the 

investment  amount is earmarked  

to provide the organization with  

resources for growth on two or  

three profit lines (financial, social  

and / or green earnings line).

Financing of interventions (projects 

limited in time) – that deliver impact 

according to the above specification 

– through the acquisition of shares in 

a newly issued bond or through loans 

to organizations that carry out such 

an intervention (ex. a service provider 

in a social outcomes contract) or that 

buy such an intervention (ex. a loan to a 

public party that procures an interven-

tion and repays the investors according 

to outcomes) where the investment 

amount is earmarked for the special 

intervention.

Financing of investments (buildings, 

production lines, conversions, was-

tewater treatment plants, renewable 

energy sources, technology, innovation 

...) that deliver impact according to 

the above specification through the 

acquisition of shares in a newly issued 

bond or through loans to organizations 

that make such investments and where 

the investment amount is earmarked 

to the specific investment.

All of the these investments can be 

made directly or through funds. 

Regardless of the type of investment, 

it is up to the investee  to demonstrate 

impact according to the above speci-

fication, with a theory of change and 

a plan for measuring and reporting 

impact. The investor’s role is due dili-

gence, both financial and impact due 

diligence, meaning that the investor 

should have a good understanding of 

what impact is.
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An investment on the secondary market
(I buy bond shares or equiuty shares of another 
share holder) shall be considered an impact 
investment in the case where the investor or 
the investment manager has a clear intention 
to achieve positive and measurable impact 
through his or her investment and where the 
investee or project stears, measures, evaluates 
and reports on impact.

Investments 
on the 
secondary 
market
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